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While many have contributed generously of their time
and thought, in presenting the plan for a new type of
library building at Princeton, especial acknowledgment
is due to Professor C. R. Morey for his origination
and effective presentation of the essential plan, to Mr.
Ides van der Gracht for his helpful assistance in arriv-
ing at a practical solution, and to Mr. Charles Z.
Klauder for his patient study of the problem over
many years, involving the preparation of numerous de-
signs and his artistic presentation of the present plan.
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THE NEED FOR A NEW LIBRARY

AT PRINCETON

HE imperative need for a new library
at Princeton requires no argument for

those who have any familiarity with the
existing conditions. Even the most casual in-
spection of the present library building will
demonstrate conclusively the urgent necessity.
It is perhaps sufficient to point out that the
Chancellor Green Library was built in 1873;
that the reading room facilities are substan-
tially the same today as they were fifty years
ago and are hopelessly inadequate; and this
notwithstanding the fact that the undergrad-
uate enrolment has increased at least fourfold
since that day, and the present undergraduate
on the average probably uses the library at
least four times as much as did his predecessor
of half a century ago.

The stacks are filled to capacity, are in-
capable of satisfactory enlargement, and
many books are now being stored in basements
and other similar places, which are not only
inaccessible but are unfitted for the preserva-
tion of the books themselves.

Under the circumstances, it is little short of
incredible that these conditions have not been
remedied before and it must be apparent that
their continuance will seriously handicap the
work and progress of the University.

It must not be thought that the University
authorities have not been fully cognizant of
this situation. For more than ten years past
the library has been the subject of continuous
consideration. In fact, the vigor of the discus-
sions and the interest taken bear witness to
the vitality of the project and its importance.
The one thing lacking has been the money for
construction.

The earlier discussions revolved mainly
around the question of site. There was a
strong difference of opinion and various loca-
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tions were at different times actually deter-
mined upon. Happily, this question was final-
ly settled with general satisfaction in the selec-
tion of the location formerly occupied by the
John C. Green School of Science.

In the absence of available funds, the past
three years were occupied by an intensive
study and development of plans. The needs of
the University have been carefully surveyed
by Committees of the Trustees and Faculty,
and the more recently constructed university
libraries have been inspected. Successive plans
have been drawn and from time to time dis-
carded or modified, as new ideasdeveloped and
it became possible to adapt the plan and scope
of the proposed building more closely to our
particular needs. In consequence, there is some
consolation to be derived from our lack of
funds in the unanimous opinion that we now
possess an infinitely finer and more effective
objective than we had three years ago, unique
in plan and admirably adapted to our needs
and purposes.

The underlying purpose and proposed
methods of accomplishment are fully de-
scribed in the accompanying statements by
President Dodds and Professor Smith and no
repetition will be attempted here. It is suffi-
cient to say that the proposal is to bring into
the closest contact and association faculty,
students and books, in agreeable surroundings
and under conditions conducive toa maximum
of results.

Those who have devoted many months to
a study of the subject are highly confident that
the proposed plan not only meets the impera-
tive and immediate needs of Princeton but will
constitute a distinct contribution to American

education.
WaLteR E. Hope

Chairman of the Library Committee
of the Board of Trustees
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THE L

RARY AND PRINCETON'’S

EDUCATIONAL SYSTEM

ton, sketched in this booklet, express

an idea more ambitious than that of a
conventional library. Designed primarily to
house vast stacks of books, the institutional
library is apt to be somewhat forbidding. The
library herein described is to be at once a
workshop and a student center. It will bring
into close contact in one place (not merely
under one roof ) the three factors in a liberal
education, the students, the faculty, and the
books.

From an engineering standpoint the plan,
we think, is efficient. The cost of operation will
be no greater than for any library of equal
capacity. But the significance of the plan lies
in its objective and in its attention to under-
graduate psychology.

A brief description of the educational sys-
tem at Princeton will explain the comprehen-
sive purpose which the library is to serve. This
system is the product of an evolution which
began with the preceptorial method of instruc-
tion, introduced in 19o§ by President Wilson.
The ‘““Preceptorial System,” as described by
President Wilson, is an attempt “to give un-
dergraduates their proper release from being
school boys, to introduce them to the privilege
of maturity and independence by putting
them in the way of doing their own reading
instead of getting up lectures or lessons.” This
method of instruction was defined in 1914 by
the Preceptorial Committee of the Faculty
as “one whereby instruction is given mainly
through conference on the part of teachers
with individuals or with small groups in which
men of like aptitudes and needs are brought
together. These conferences are devoted to a
discussion of reading which the student is do-
ing on a given subject, or of papers or reports
which he has written in connection with that
reading under the direction of his preceptor.”

T HE plans for a new library at Prince-
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The chief purpose of this instruction, which
is the real aim of a Princeton education “is to
induce the student to work for himself.”

The policy of individualization was further
developed under President Hibben in the Plan
of Independent Study, with its cap-stone, the
Senior thesis and the comprehensive examina-
tion. This upperclass plan of study, some-
times called the Four-course Plan of Study,
stresses concentration, not for specialization,
but for training. The curriculum, made up of
unrelated courses which sample factually
widely differing branches of knowledge, is no
longer a satisfactory method to train a student
for a world in which factual knowledge is
highly specialized and ideas tend to change
with disconcerting rapidity.

The upperclass plan of independent study,
in operation at Princeton since 192§, furnishes
training in comprehensive thinking. During
Junior and Senior years a student does three-
fifths of his work in one field of study. Instead
of the five courses required of all Freshmen
and Sophomores, he has two free electives
outside his department, takes two courses each
term either in his department or in subjects
related to his field of study, and devotes the
time of a fifth course to supervised indepen-
dent reading in one or more aspects of his
departmental field. By Senior year his inde-
pendent study usually is a thesis, in the prepa-
ration of which he exercises his initiative and
applies his experience. Finally, at the end of
Senior year the student is examined upon all
the work done in his department during his
four years in college. These examinations, by
means of a free use of alternate questions, are
intended to test the student’s grasp of a sub-
ject; they “call for an understanding of the
relation between things rather than for any
catalogue of facts.”
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The upperclass plan of study, more than
anything else, has overtaxed the facilities of
the library and, from it, has evolved the new
idea of what a library at Princeton must be.
Fortunately the design for it is not only effi-
cient and practical as it meets present condi-
tions, but its arrangements are intentionally
adjustable. Therefore there is every assurance
that it will satisfy future requirements for a
long time to come.

The new library will make physically pos-
sible the goal towards which the University
is directed: that the student may enjoy and
profit fully from his association with faculty
and books; and as a result may acquire the
methods and habits of educating himself. It
is expected that he shall at graduation have
gained at least a moderate mastery in one field
of knowledge, as well as a speaking acquaint-
ance with others; that this mastery shall mean
more than an assemblage of facts stored by
memory from various courses. It may be that
the facts and ideas he has acquired will be
of service in his life work, but if they are not,
he will have had an opportunity for strength-
ening his mind and character, and for acquir-
ing new techniques of learning.
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The plan of independent study places
greater responsibility on the student while per-
mitting him more freedom in the daily task.
One happy product has been an increasing
interest on the part of the student in his scho-
lastic work. This emotional drive of interest
is necessary to all good work in life.

The newer methods of instruction and study
call not only for devoted teachers with special
training and experience, but also for appro-
priate and adequate facilities. We are far re-
moved from the day when a student was scho-
lastically equipped if he read one book for
each course. Many books must be studied and
the student must search far and wide for much
of his information.

The present library at Princeton is filled to
capacity, incapable of being enlarged to ad-
vantage, inconvenient and expensive to ad-
minister. The proposed library is planned to
provide space adequate for many years to
come, but it is to be more than a repository for
books. It is planned to be the educational cen-
ter of the University, the great meeting-place
of students and teachers with every facility
for them to become acquainted with each other
in normal daily association.

HarorLp W. Dobbps

President of Princeton University



THE IDEA OF THE NEW PRINCETON
LIBRARY AND ITS PLAN "

manities and the Social Sciences what

the laboratory is to the teacher of sci-
ence. For work in science, the standards as de-
veloped today require that all equipment be
complete and up-to-date. Far less thought,
however, has been given to the planning of the
library building to the end that it may give a
maximum service to the men who teach and
the students who learn. The traditional libra-
ry, designed to protect and control the accu-
mulating mass of books, has separated the
student from the books and thus in a sense has
stood in the way of education, since books have
life and usefulness only in the hands of read-
ers. Princeton is the last of the great American
universities to build a modern library, and
therefore may profit by the experience of oth-
ers. The Princeton plan for a new library
building not only adapts the experience of
other institutions to our needs, but, in its pro-
visions for upperclass study, advances beyond
the plan of any other university library.

I. The Idea: a New Type of Library

This new conception of a library, the Prince-
ton idea, provides for the type of student who
is developing under the new curriculum, a
student who is encouraged to do his own think-
ing rather than to accept as final the judgments
of an authority. He is taught to discover and
use the sources of information, to weigh evi-
dence, to organize it in his own mind into an
ordered opinion which he can express clearly
either in preceptorial conferences or in written
reports. The success of this new method has
been amply demonstrated. The student of to-
day has an enthusiasm for his work that is
almost incomprehensible to those whose mem-
ories of university life are of thirty years and
more ago. He makes embarrassing demands on

T HE library is to the teacher of the Hu-
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his teacher and on the university’s resources
for study.

The work so far accomplished has been done
against great odds. It is difficult to foster the
new plan of study in the present library build-
ing. Furthermore, the collection of books, once
seventh in rank among great university libra-
ries of the country, is now in eleventh place. If
the Princeton student is to continue his inde-
pendent study, he must have not only a well
planned building but a collection of books
large enough for his needs. If the Princeton
professor is to continue to be a distinguished
teacher and scholar, he must have adequate
equipment for his teaching and for that per-
sonal research without which his teaching soon
ceases to be a vitalizing force in the lives of
his students. He must have an intellectual
workshop and all the instruments of his pro-
fession : a great collection of books in a library
built to bring teachers, students, and books
easily into frequent and effective contact.

The ideal library building for Princeton,
therefore, should provide a physical associa-
tion of faculty advisers, students, and books
for all departments in the Humanities and
Social Sciences. Within these departmental
units, it should give each student direct and
easy access to all books in his field of study.
This idea involves more than a traditional li-
brary building, plus additional study rooms,
since the architectural provisions necessary to
allow all students to enter the stacks from the
departmental study rooms will determine the
whole design of the building.

The manner in which the Upperclass Plan
of Independent Study will function under
these conditions is obvious. The student will
have his own desk in an alcove near the stacks;
he will have immediate access not only to his
faculty adviser but also to a group of men

11
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